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Hizb-e-Khalilullah

Since more than a decade, in
accordance with Syedna Khuzaima
Qutbuddin’s RA wishes and guidance,
dedicated Mumineen organize qurbani
and tagseem of meat on Eid-ul-Adha
to thousands of homes. Last year
Syedna Qutbuddin gave this team of
Mumineen the name “Hizb-e-
Khalilullah”, referencing the mubarak
name of Nabi Ibrahim Khalilullah SA,
who established the rasam of qurbani.

This year, Syedna Taher Fakhruddin TUS instructed that Hizb-e-Khalilullah should continue this
hasanat of Syedna Qutbuddin. With Syedna Taher Fakhurddin's raza and doa Hizb-e-Khalilullah
organized qurbani program in Eid-ul-Adha 1437H. This is a detailed report of the activities.

Mission Statement:

Under the auspices of Zahra Hasanaat, Hizb-e-Khalilullah aims to facilitate qurbani in Eid-ul-

Adha with the following mandate:

1.

Qurbani sheep should be compliant with the stipulations of Shari'at. We use sheep (which
according to Shari‘at is better for zabihat than goats) and make sure they are mature and
without any defect. Members personally purchase individual sheep to ensure this.

Qurbani meat should be personally delivered to individual homes of Mumineen and
Muslimeen, especially in less affluent areas, with dignity and respect. This activity follows
the tradition of A'immat Tahereen in Fatimid Misar and embodies the spirit of Eid-ul-Adha.
A great deal of planning goes into organizing the cutting, cleaning, packing and delivery of

the meat on the same day.

The Qurbani and Tagseem program aims to create an atmosphere of mohabbat,
cooperation and social service in community members. The program is organized to enable
maximum community members to practice the sunnat of Qurbani and also to encourage

and facilitate maximum participation in this community activity and social service.
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Summary Statistics

(Detailed statistics in following pages)

312

Total Number of
Volunteer Hours - For
purchasing sheep &

upkeep, zabihat

planning & execution,
Tagseem planning &

execution and reporting

90

Total Number of Sheep
- all were compliant with
stipulations of shari‘at
for Qurbani. The
average cost per sheep
was Rs 12,352

2,183

Total Number of Homes
that were hand
delivered 3/5 kg
packets on day of
zabihat (total 1,279 kg)
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DETAILED SHEEP STATISTICS Rs./UNIT UNITS TOTAL

PURCHASING COST
Cost includes Sheep, Gate Pass and Door to Door Transport.

KEEPING & CARING COST
Cost includes feed, cover for monsoon, staff and vet for
approximately 10 days.

ZABIHAT & KASAAI COST
Cost includes kasaai, mandap cost (subsidized by Zahra Hasanaat) &
staff.

TOTAL COST (Rounded)

Notes:

1) All Tagseem cost is borne by Zahra Hasanaat, including the cost of packing, transport, cards and
other miscellaneous costs. 2) Zahra Hasanaat was founded by Syedna Khuzaima Qutbuddin RA in
1417H. 3) Hizb-e-Khalilullah operates under the auspices of Zahra Hasanaat.

MEAT OUTPUT AVG. PER No. of TOTAL/

SHEEP/Kg. SHEEP  Kg.

WEIGHT 20.9 90 1,884
Total weight of all sheep after skinning w/o head & guts.

UTILIZATION OF MEAT Kg.

TAQSEEM 1,279
Hand-delivered to individual homes in areas mentioned below in packets of
approximately ¥z - % kg. each.

ASHARA JAMAN 105
Frozen for use in Ashara Niyaz in Darus Sakina.

MUMINEEN & LOCAL 150
Taken by those who did zabihat & to local people in the area.

VARIOUS ORGANIZATIONS 30
Yatim khana & for Shi‘a Majlis.

JAMAN 90
Used in for Eid majlis gosh, Eid day breakfast/lunch and 11% breakfast & lunch.

Misellaneous 230
Mundi/Paya - Kaleji/gurda.

TOTAL WEIGHT (Rounded) 1,884 Kg.
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TAQSEEM Rs./UNIT UNITS TOTAL

PACKING
Including material and labor cost.

TRANSPORT
From Darus Sakina, Thane

EID CARDS
Includes designing (gratis) & printing costs.

MANDAP COST
50% subsidy for mandap erected for zabihat as Eid
is in monsoon season.

MISCELLANEOUS
Includes cost of ice, tarp and tips

JAMAN
Includes breakfast on zabihat day, water and lunch.

VENUE
Place for keeping sheep for approx. 10 days, place
for zabihat, place for cleaning and packing.

TOTAL EXPENSE (Rounded)

SHEEP SKIN REFUND
Will be credited to Zahra Hasanaat

TOTAL COST TO ZAHRA HASANAAT (Rounded)

Notes:

1) All sheep are bought by volunteers to ensure they comply with Shari‘at stipulation (sheep garner
more sawaab than goats. They must be mature - which requires checking of how many teeth they
have, and should have no defects - i.e. no broken horns, limbs or blind). 2) Sheep are bought ahead of
time to get best price and quality. This entails effort to take care of the animals from time of purchase
till Eid (approx. 10 days). This year the sheep were of excellent quality and value for money - relative to
the high market - and averaged close to 21 kilos per sheep. 3) Volunteers visited the Deonar Mandi
and spent many hours to purchase sheep this year and took care of them until Eid. 4) Due to Eid being
during the Monsoon season, a large Mandap had to be erected in the grounds of Darus Sakina to keep
the sheep and for zabihat, cleaning and packaging.
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FURTHER TAQSEEM STATISTICS HOUSEHOLDS (PACKETS) KG

GOVANDI 1,110 696
Mixed Shi’a & Sunni Area..

BANDRA 800 416
Majority Sunni Area.

Sattar 30 18
Mixed Shi’a & Sunni Area.

Khoja Jamaat 95 43
Mixed Shi'a & Sunni Area.

Miscellaneous 243 101
Mumineen & Other Ibadullah

TOTAL WEIGHT (Rounded) 2,875 1,633

Notes:

1) Each packet was hand-delivered to individual homes in the respective areas mentioned below by
mumineen volunteers with Syedna'’s doa message and Eid card. 2) Each packet was packed weighed
between 2 to % of a kilo and was packed with ice to ensure the meat did not spoil. 3) The meat was
distributed on the same day as the zabihat.

VOLUNTEER HOURS HOURS

PURCHASING, TRANSPORT & CARE OF SHEEP 41
Includes time spent by 3 individuals in taking bookings, visits to the Deonar Mandli,
transport to Darus Sakina & Care of sheep after deliver to Darus Sakina until Eid.

ZABIHAT PREPARATION 30
Mandap, planning & preparation of zabihat area & Kasaai-s etc.

ZABIHAT PROGRAM 137
Process of zabihat as per Shari’at — bringing sheep, paani, holding etc.

TAQSEEM PLANNING 15
Includes time in planning transport, purchasing packing material, discussing &
coordinating with local representatives.

TAQSEEM 78
Include time in planning, packing, book-keeping and distribution.

ACCOUNTS & REPORTING 11
An audit of the finances and meat and compilation and production of the report

TOTAL HOURS (Rounded) 312 Hrs.
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Notes:

1) Dedicated volunteer members of Hizb-e-Khalilullah spent many hours planning for the Eid zabihat
and Tagseem program. The volunteers were supported by Darus Sakina staff and temporary hired
labor. 2) Additional volunteers participated in the tagseem of gosh to homes. Volunteers were
supported by local volunteer groups.

EID PROGRAM

Syedna Taher Fakhruddin TUS lead Eid Namaz and performed qurbani in Bakersfield, CA, USA
this year. With Syedna’s raza, Shehzada Abdeali Bhaisaheb Saifuddin lead Eid Namaz and
presided over Hizb-e-Khalilullah program in Darus Sakina.

Eid Day : After Eid namaaz 1 qurbani was performed in Darus Sakina. Mumineen were served
Eid Nashta. After Eid Majlis 53 qurbani were performed in grounds of Darus Sakina in
approximately 45 minutes (Total qurbanis on Eid day: 54). Packets were distributed in Bandra
by evening.

11th Zil-Hijja : 35 qurbanis were performed in approximately 30 minutes. Guests from Khoja
and other communities participated in the program and were hosted for lunch with Mumineen
in lwan-e-Fatemi. All packets were delivered to homes in Govandi, Mumbra, Bhindi Bazaar and
locally by late evening.

12th Zil-Hijja :1 Qurbani was performed at Darus Sakina.
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